Agent-Driven Design QA: From Deviation to One-Click Fix
An automated Claude agent that checks Figma design against implementation on every Ul-relevant pull request.
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Problem > Agent Design - Technical Setup - Automated Review - Impact

1. Discovery & Problem Analysis

LY Design deviations go unnoticed in review

Ul-change reviews used to be manual and irregular: reviewers had to open Figma frames and
code diffs side by side, comparing colors, spacing, typography, and states by hand.

2. Agent Design & Concept

™ From manual review to a specialized agent

Instead of a generic prompt, a dedicated Claude Code Routine was defined that triggers
automatically on every PR labeled "ui-change".

CORE PROBLEM

Small design-token deviations go unnoticed

Visually close but not spec-compliant — e.g. a shadow color from the wrong color ramp — is barely visible in a plain code diff.

AFFECTED ROLES & FRICTIONS

Reviewers Developers

Design checks happen manually and are easily skipped when PR Even with the best intentions, color-token deviations are barely visible

volume is high. in the diff.

Original statement: Condensed problem statement:

"l don't have time to check every PR against Figma." Looks the same visually — how am | supposed to know it's the wrong
token?

WORKFLOW STEPS

0 Label check (gate)
Checks via gh pr view --json labels whether "ui-change" is set. If missing: immediate stop, no comment.

1 ldentify design reference
Looks for Figma links in the PR description and the linked ticket.

o Analyze the code diff
Understands which Ul/component changes are being made.

3 Compare against the Figma spec
Layout, spacing, colors, typography, component and responsive behavior.

4 Ondeviation
A dedicated inline review comment per finding, anchored to the diff line — with a 1-click fix where possible.

5 Onmatch
Brief confirmation + summary table.

¢ Ifadesignreference is missing
Structured follow-up question instead of assumption — documented as a status table.

ROUTINE CONFIGURATION

4, Routinen / claude-design-ga-routine-v2

Status Anweisungen
® © Aktiv

Repositories the Figma design specification.

typ **0, Label check (prerequisite)**
First, check via " gh pr view <PR-number> --json labels
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A pull request was just opened or updated. Check whether the code implementation matches
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- 11 Pull Request: Gedffnet, Commits gepusht X

Ausf + Weiteren Trigger hinzufigen
Alle
o | (Konnektoren 5 ) Verhalten Benachrichtigungen

Integrationen, die Claude bei jedem Durchlauf zur Verfiogung stehen.

WV Vistaly x | & Connector hinzufigen

/\ Claude kann alle Tools dieser Connectors nutzen - einschlief8lich Schreibzugriffe - ohne wahrend
der AusfUhrung um Erlaubnis zu fragen. Entferne alle, auf die der Agent keinen Zugriff haben soll.

3. Technical Setup

@ Automatic trigger via Claude Code Routines

The agent runs as a Claude Code Routine, tied to the Logl mobile app repository. The trigger is a
pull-request event — the label check in the prompt ensures only genuinely Ul-relevant PRs get a

full review.

TECHNICAL SPECS

Model

Trigger

Repository

Prompt prerequisite
Connectors

Output language

Fixed output

Claude Opus 4.8
Pull Request - Opened, commits pushed
Y
Label "ui-change" must be set, otherwise no review
Figma, Notion, Slack, Vistaly
German — posted directly as a comment/review in the GitHub PR thread

Summary table per review + checkbox tasks in the linked ticket

4. Automated Review — Core Feature: 1-Click Fix

M From finding to applicable fix — without switching context

Deviations aren't just described — they're embedded directly in the diff as a GitHub-native
"Suggested change". Developers apply the fix with a click on "Apply suggestion".

A - FULL MATCH

Summary

Element

Badge-
Hintergrund

Badge-
Label

Light =
Dark

Die Umsetzung ist korrekt:

Brief confirmation + summary table

Q hannes-rd commented yesterday

Code-Token

rawBrandColors. tertiary4@

rawBrandColors.primary2@

rawBrandColors (mode-

unabhangig)

Generated by Claude Code

@

&)

Datei /| Komponente

assortment_news_card.dart
— Loglchip (Label-Chip)

Generated by Claude Code

®

B - MISSING DESIGN REFERENCE

Zusammenfassung

Q_ Artikelsuche

A targeted question instead of an assumption

Q hannes-rd commented 2 days ago

Bitte um Erganzung

Priifpunkt

Label ui-change gesetzt
Figma-Referenz in PR-Beschreibung

Figma-Referenz in Ticket #5587

Figma-Referenz in PR-Kommentaren

Design-Abgleich durchfiihrbar

Generated by Claude Code

@ hannes-rd commented 28 minutes ago

Summary — Design-QA

Abweichung

Label-Chip nutzt
LoglChipVariant.outlined
(graue Outline, im Design nicht
vorgesehen)

Summary of deviations (chat bubble shadow)

C - DEVIATION WITH A DIRECT FIX SUGGESTION (CORE FEATURE)

Erwartet (Figma)

Geflillter Chip:
LoglChipVariant.filled
(solide Hintergrundfarbe,
weiBe Schrift, keine Outline)
— Figma

No open to-dos: component, check, Figma value, and implementation are confirmed in a table.

¥ Design-Review: Implementierung stimmt mit Figma iiberein

Die Badge-Farben der Top App Bar (Warenkorb-Badge) fiir @y wurden gegen die Figma-Spec gepruft (Whitelabel
Playground, node 6256-30565) sowie gegen die im Ticket #5531 hinterlegten Vorgaben.

« Statt der mode-abhangigen colorScheme -Container-Rollen werden jetzt direkt die Ref-Palette-Tokens verwendet.

* context.rawBrandColers ist mode-unabhangig, dadurch sind Badge-Hintergrund und Label in Light- und Dark-
Mode identisch — genau wie in Figma gefordert.

* Die Farbwerte stimmen exakt mit den Figma-Variablen Gberein.

Auigeioutor Figma-Spec o Uberein:
Wert Bttt sap) (Figma)
#d3e690
#d3e690 » ref/tertiary/tertiary4o = v
#ledebT
#le3e5f ref/primary/primary2e v
Badge/Label in Light =
identisch = f’" E identisch 0

Keine Abweichungen gefunden - keine To-dos erforderlich. g

Hinweis: Im Ticket #5531 wurde angemerkt, dass es aktuell zwei Design-Quellen gibt (App-Design und Whitelabel-
Playground). Dieses Review basiert auf dem im PR verlinkten Whitelabel-Playground-Frame und den Ticket-
Angaben; beide sind konsistent.

ref/primary/primary20

Filt [ ref/tertiary/tertiary40

= B sys/dark/primary

sys/dark/on-primary

The agent doesn't guess — it checks the PR, ticket, and comments for a Figma link and asks in a structured way if none is found.

@& Figma-Design-Abgleich - Design-Referenz fehit

Dieser PR ist mit dem Label ui-change markiert und enthilt Ul-Anderungen am Producer-Bestellreminder-Alert (neue
Aktionen ,Erinnerung dndern” und ,Partner:in nicht relevant” in notification_alert_dialog.dart ).

Ich konnte den Code jedoch nicht gegen das Figma-Design priifen, weil weder in der PR-Beschreibung noch im
verknipften Ticket #5587 (Beschreibung und Kommentare sind leer) eine Figma-Referenz hinterlegt ist. Auch in den PR-
Kommentaren findet sich kein Design-Link.

Damit ich Layout, Abstande, Farben, Typografie und das Button-Verhalten (u. a. die Reihenfolge ,Jetzt bestellen" =
+Erinnerung dndern” - ,Partner:in nicht relevant” sowie den TextButton -5til des ,Partner:in nicht relevant"-Buttons)
mit dem Entwurf abgleichen kann, verlinke bitte das entsprechende Figma-Frame im PR oder im Ticket #5587,

Sobald der Link vorlieg, fihre ich den Design-Abgleich durch und erganze ggf. konkrete Inline-Kommentare mit
anwendbaren Korrekturvorschlagen.

Status
v
— (nicht gefunden)
— (leer)
— (nicht gefunden)

¢ (Design-Link fehit)

One click on "Apply suggestion” commits the fix straight to the branch

A summary table of the deviation, plus an inline comment with an applicable code suggestion as a red/green diff — GitHub-native, so
developers never have to look up the spec or write the fix by hand.

- color: context.rawSharedColors.neutral66.withValues(alpha: 0.5),
+ color: context.rawBrandColors.neutral60.withValues(alpha: 6.5),

Author ) = @ ©  hannes-rd commented 28 minutes ago View reviewed changes
v ...es/loql_core/lib/module/news/assortment/cards/presentation/widgets/assortment_news_card.dart
100 100 ),
One-Click- 101 101 backgroundColor: operationType.textColor(context),
Suggestion 102 = variant: LoqlChipVariant.filled,
102 + variant: LoqlChipVariant.outlined,
@ hannes-rd 28 minutes ago Author | *-*
Der Label-Chip auf den Assortment-News-Cards ist im Figma-Design als gefiillter Chip umgesetzt (solide
Hintergrundfarbe, weiBe Schrift, keine graue Outline). Die Variante outlined weicht davon ab - hier muss
filled verwendet werden.
Figma: Pattern Library — Assortment-News/Card (Label-Chip)
Suggested change
102 - variant: LoqlChipVariant.outlined,
102 + variant: LoglChipVariant.filled,
Apply suggestion ~ Add suggestion to batch
Generated by Claude Code
@ Reply...

Resolve conversation

@ hannes-rd commented 28 minutes ago Author ) °°*

Summary - Design-QA

Inline comment with Suggested change / Apply suggestion

5. Impact & Validation
¥ Consistent design quality without manual overhead

Design quality isn't secured by extra manual effort, but by a check that's automatic, consistent,
and embedded in the existing PR workflow with a one-click fix.

PRINCIPLE

Design quality isn't secured by extra manual effort, but by a check that's automatic, consistent, and embedded in the
existing PR workflow with a one-click fix — from finding to fix, without switching context.




