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showcase_01_experimente_framework

AI-Assisted Experimentation Framework
Designed and implemented an AI-assisted experimentation workflow connecting mobile UX, CRM automation and analytics validation.

Discovery → UX Concept → Experiment → Tracking → Insights → Iteration

UX

Problem / Einstieg

📲 App Teaser Card

Entry Point inside the Mobile App

Engineering

UX Interaction

📲 Lovable Formular & Webview Integration

Low-friction recommendation workflow

Engineering

Technical Layer

📱 Code Snippet

Low-friction recommendation workflow

Automation

CRM / Automation

🧩 HubSpot Kontakte-Modul

Automated CRM ingestion

Analytics

Analytics / Validation

📊 PostHog Funnel

Experiment tracking & conversion analysis

Analytics Analytics Analytics Analytics

Analytics
Analytics Analytics Analytics
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Mindolio  ehavioral Portolio Platorm
A behavior-aware portfolio platform combining investment tracking, emotional reflection and data-informed decision support.

ehavioral UX → Portolio Analytics → Insight Systems → Product Intelligence → Monetiation

rouct

Product Vision

📲 ehavior-aware investing experience

Designed to combine portfolio tracking, 
emotional reflection and data-informed decision 
support in one scalable product ecosystem.

Analytics

ehavioral Insight Engine

Emotion-driven portolio intelligence

uilt a behavioral analytics layer translating 
transaction history, emotional context and portfolio 
activity into actionable investment insights.

ataisualiation

ehavioral Analytics Visualiation

📊 Trading behavior & emotional pattern analysis

isualied behavioral trading patterns through emotion-aware analytics, 
temporal activity mapping and decision-focused data storytelling. he interface 
transforms raw portfolio data into interpretable behavioral insights.

ystemesign

ehavioral Data Foundation

Structured transaction tracking & emotional tagging

Designed a scalable transaction system enabling structured portfolio tracking, emotion-aware investment 
ournaling and analytics-ready behavioral data processing. Users can filter investments by emotional 

state, asset behavior and transaction patterns to identify recurring decision-making tendencies.

Analytics Analytics Analytics

Analytics
Analytics Analytics

Analytics

Analytics

roucttrategy

Monetiation & Premium Experience

Contextual premium upgrade lows & eature gating

Designed a monetiation system integrating contextual premium upgrades directly into the behavioral 
analytics workflow. Advanced insights, emotional pattern recognition and export functionality are 
strategically surfaced through progressive feature gating and value-driven upgrade moments.

Designing or Data Migration & User uidance
A progressive, non-blocking guidance system for structuring  product data.

Problem Discovery → Technical Understanding → UX Redesign → uidance System → usiness Impact

EnterriseUX

Discovery & Problem Analysis

Understanding the Data uality Problem

Analysis of user feedback, research insights and historical product 
data revealed recurring data uality issues caused by inconsistent 
structures, missing information and low form comprehension.

ystemsining

Technical Understanding

From UX to raphL Data Architecture

o fully understand the migration challenge, the underlying raphL 
schema and data structures were analyed. his enabled UX decisions to 
be aligned with technical constraints and future scalability reuirements.

UXesign

Form Redesign & Mental Models

Designing Understandable Product Data Inputs

Existing product forms contained terminology and structures that many users struggled to understand. he 
redesign introduced clearer field labels, contextual examples and standardied input patterns aligned with 
users mental models.

roucttrategy

Progressive Migration uidance System

A non-blocking -level system guiding producers through the data migration

After the migration, 1  producers had to complete their articles. he challenge motivate action without 
blocking or overwhelming the workflow.

usinessmact

V alidation & usiness Impact

Improving Data uality at Scale

efore the concept scales, it was validated against real production  and backed with measurable 
baselines and clearly stated hypotheses instead of fabricated outcome numbers.

AnalyticsAnalyticsAnalytics Analytics

AnalyticsAnalyticsAnalytics
Analytics   WHITELAEL VALIDATI

Concept validated against real production

Each generic preview card was mapped against the real rendering of the whitelabel app  rendering consistent across tenants . he validation 
surfaced a display bug a ebinde article showed the unit instead of a packaging type  fixed in the UI, here already correct as Packung.

APPRACH

on-blocking migration guidance
he historical uantity specs were migrated to a new, structured format overnight. Instead of confronting producers with a blocking 
reuirement, a staged system guides them toward completing the data  visibly escalating, but never locking the workflow.

 LE VELS  PRRESSI VE ARRWI APP → LIST → ARTICLE → FIELD

Initial modal Level Initial

Purpose Attention

ne-time notice on first login after the migration  explains what changed and why completing the data is necessary. Dismissible at any time.

DATA MDEL AALSIS

From ree-text ield to a typed raphL schema
Every input field maps 11  to a schema field  UX decisions aligned with technical constraints and scalability.

FIELD MAPPI → SCHEMA

Lol orm → raphL ield RAPHL SCHEMA REUIRED FIELDS

Anahl pro ebinde

Inhalt

Einheit

Verpackungsart

ebindeart

CRE PRLEM

uantity specs are maintained as ree text

Unclear for buyers, inconsistent in the data, and not machine-readable.

AFFECTED SEMETS & FRICTIS

UX PRICIPLE

Structured input instead o ree-text interpretation
Clear labels, contextual examples and standardied patterns  aligned with users mental models. Responsibility for correctness shifts from 
the user to the system.

METAL MDEL F THE IPUT

Artikeltyp Anahl Verpackung Inhalt Einheit

EFRE → AFTER

eore Ater

 1 free-text field for uantities  0,l  00 ml  halber Liter  

anything allowed  no validation, not machine-readable

 ype selection tckware  iegeware  ebinde drives the form  

standardied dropdowns instead of free text  contextual examples  

clearer labels

UIDACE & EXAMPLE TEXTS

Wie bietest du deinen Artikel an
eispiel 1 las Pfler rillsoe 00 ml u , 

Welche Art ist dein ebinde
ier kannst du die Einheit auswhlen, in der dein Artikel verkauft wird  fr den unden das, was er in den arenkorb legt.

Wie ist dein Artikel verpackt
eispiel ierkasten mit  laschen  0, L, Preis pro asten 1 , 

CCEPT MCKUPS

IPUT

Producers

Unclear what belongs in the maintenance 
field.

Ich habe keine Ahnung, was ich da eintragen 
soll.

EVIDECE

/ /
Pilot restaurants find uantity specs 
unclear

affected Lol producers maintaining 
their assortment

of articles have a filled price unit 
,  0,

competitors offer selectable units 
benchmark

RESEARCH ASIS

Restaurant interviews   pilots UX test  assortment 
maintenance

uyer research   studies Competitive analysis   vendors

Metabase data analysis

Wholesalers H

uantity spec has to be actively interpreted.

as ist PE    estelle 1 alami per 
hatsApp  gemeint ist ein arton.

uyers Kauleute

Converting uantity and price is cumbersome.

ld, wenn man rechnen muss. ie ist es 
gemeint

containerSie drives the type oclow constraint
 1  ebinde   1  single  iegeware API only knows single and gebinde  iegeware exists only in Lol

METAASE AALSIS F THE LEAC FREE-TEXT DATA

Persistent warning banner Level Persistent

Purpose rientation

anner permanently visible in the assortment while incomplete articles exist  keeps the topic present without blocking.

  DATA ASELIE METAASE

Measurable baseline beore rollout

  
of Einheit values empty  placeholder of articles with a filled price unit affected producers

his baseline is what makes the measures later effect measurable in the first place.

  EXPECTED IMPACT HPTHESES

Tracking concept  no measured results yet

Data completeness

hare of articles with complete, structured uantity specs increases

pen Handlungsbedar cases

umber of articles in a warning state decreases over time

Completion rate

ow many producers actually complete their migrated articles

rder clarity

ewer ueries  mis-orders thanks to clear units in the buyer app

Analysis of the legacy free-text data over 0  of the Einheit values were empty or placeholders, and the price-unit field mostly contained packaging types. his informed 
the standardied dropdown values and the cleaned ebindeart list.

Handlungsbedar ilter chip Level perational

Purpose Focused work

ilter that shows only the affected articles  makes the task workable instead of overwhelming.

Article notice manuell pren Level Article

Purpose Pinpointing

hen opening the article shows which areas need adusting and links directly there Inhalt & erpackung .

Page structure of the article maintenance layout simplified to single-column, two new 
key components article content  article preview, standardied dropdowns, 
redundant e Preiseinheit field removed.

Reactive form the type selection tckware  
iegeware  ebinde dynamically drives which 

fields appear. iegeware exists only in Lol  
ocflow only knows single and gebinde.

RESULT UER APP

Section header with  states Level Field

Purpose Status guidance

he section header changes its state instead of a transient toast arning ehlende Angaben  uccess Erfolgreich vervollstndigt  persistent 
feedback at the point of action.

Result of the structured input per article type the buyer app renders a consistent preview card  tckware plain, iegeware with ca., ebinde with resolved carton 
contents. ne generic template, three correct renderings.

Principle

Escalation in visibility, not in coercion  producers keep full freedom to act at all times.

Designing for Data Migration & User uidance
A progressive, non-blocking guidance system for structuring  product data.

RLE TIMEFRAME TEAM TLS PLATFRM

Problem Discovery → Technical Understanding → UX Redesign → uidance System → usiness Impact

Enterprise UX

Discovery & Problem Analysis

Understanding the Data uality Problem

Analysis of user feedback, research insights and historical product data revealed recurring data 
uality issues caused by inconsistent structures, missing information and low form 

comprehension.

CRE PRLEM

uantity specs are maintained as ree text

Unclear for buyers, inconsistent in the data, and not machine-readable.

AFFECTED SEMETS & FRICTIS

Producers

Unclear what belongs in the maintenance 
field.

Ich habe keine Ahnung, was ich da eintragen 
soll.

EVIDECE

/ /
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,  0,
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benchmark

RESEARCH ASIS
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uyer research   studies Competitive analysis   vendors

Metabase data analysis

Wholesalers H

uantity spec has to be actively interpreted.

as ist PE    estelle 1 alami per 
hatsApp  gemeint ist ein arton.

uyers Kauleute

Converting uantity and price is cumbersome.

ld, wenn man rechnen muss. ie ist es 
gemeint

Systems Thinking

 Technical Understanding

From UX to raphL Data Architecture

o fully understand the migration challenge, the underlying raphL schema and data structures 
were analyed. his enabled UX decisions to be aligned with technical constraints and future 
scalability reuirements.

DATA MDEL AALSIS

From ree-text ield to a typed raphL schema
Every input field maps 11  to a schema field  UX decisions aligned with technical constraints and scalability.

FIELD MAPPI → SCHEMA

Lol orm → raphL ield RAPHL SCHEMA REUIRED FIELDS

Anahl pro ebinde

Inhalt

Einheit

Verpackungsart

ebindeart

containerSie drives the type oclow constraint
 1  ebinde   1  single  iegeware API only knows single and gebinde  iegeware exists only in Lol

METAASE AALSIS F THE LEAC FREE-TEXT DATA

Analysis of the legacy free-text data over 0  of the Einheit values were empty or placeholders, and the price-unit field mostly contained packaging types. his informed 
the standardied dropdown values and the cleaned ebindeart list.

UX Design

 Form Redesign & Mental Models

Designing Understandable Product Data Inputs

Existing product forms contained terminology and structures that many users struggled to 
understand. he redesign introduced clearer field labels, contextual examples and standardied 
input patterns aligned with users mental models.

UX PRICIPLE

Structured input instead o ree-text interpretation
Clear labels, contextual examples and standardied patterns  aligned with users mental models. Responsibility for correctness shifts from 
the user to the system.

METAL MDEL F THE IPUT

Artikeltyp Anahl Verpackung Inhalt Einheit

EFRE → AFTER

eore Ater

 1 free-text field for uantities  0,l  00 ml  halber Liter  

anything allowed  no validation, not machine-readable

 ype selection tckware  iegeware  ebinde drives the form  

standardied dropdowns instead of free text  contextual examples  

clearer labels

UIDACE & EXAMPLE TEXTS

Wie bietest du deinen Artikel an
eispiel 1 las Pfler rillsoe 00 ml u , 

Welche Art ist dein ebinde
ier kannst du die Einheit auswhlen, in der dein Artikel verkauft wird  fr den unden das, was er in den arenkorb legt.

Wie ist dein Artikel verpackt
eispiel ierkasten mit  laschen  0, L, Preis pro asten 1 , 

CCEPT MCKUPS

IPUT

Page structure of the article maintenance layout simplified to single-column, two new 
key components article content  article preview, standardied dropdowns, 
redundant e Preiseinheit field removed.

Reactive form the type selection tckware  
iegeware  ebinde dynamically drives which 

fields appear. iegeware exists only in Lol  
ocflow only knows single and gebinde.

RESULT UER APP

Result of the structured input per article type the buyer app renders a consistent preview card  tckware plain, iegeware with ca., ebinde with resolved carton 
contents. ne generic template, three correct renderings.

Product Strategy

 Progressive Migration uidance System

A non-blocking -level system guiding producers through the data migration

After the migration, 1  producers had to complete their articles. he challenge motivate action 
without blocking or overwhelming the workflow.

APPRACH

on-blocking migration guidance
he historical uantity specs were migrated to a new, structured format overnight. Instead of confronting producers with a blocking 
reuirement, a staged system guides them toward completing the data  visibly escalating, but never locking the workflow.

 LE VELS  PRRESSI VE ARRWI APP → LIST → ARTICLE → FIELD

Initial modal Level Initial

Purpose Attention

ne-time notice on first login after the migration  explains what changed and why completing the data is necessary. Dismissible at any time.

Persistent warning banner Level Persistent

Purpose rientation

anner permanently visible in the assortment while incomplete articles exist  keeps the topic present without blocking.

Handlungsbedar ilter chip Level perational

Purpose Focused work

ilter that shows only the affected articles  makes the task workable instead of overwhelming.

Article notice manuell pren Level Article

Purpose Pinpointing

hen opening the article shows which areas need adusting and links directly there Inhalt & erpackung .

Section header with  states Level Field

Purpose Status guidance

he section header changes its state instead of a transient toast arning ehlende Angaben  uccess Erfolgreich vervollstndigt  persistent 
feedback at the point of action.

Principle

Escalation in visibility, not in coercion  producers keep full freedom to act at all times.

usiness Impact

 Validation & usiness Impact

Improving Data uality at Scale

efore the concept scales, it was validated against real production  and backed with measurable 
baselines and clearly stated hypotheses instead of fabricated outcome numbers.

  WHITELAEL VALIDATI

Concept validated against real production

Each generic preview card was mapped against the real rendering of the whitelabel app  rendering consistent across tenants . he validation 
surfaced a display bug a ebinde article showed the unit instead of a packaging type  fixed in the UI, here already correct as Packung.

  DATA ASELIE METAASE

Measurable baseline beore rollout

  
of Einheit values empty  placeholder of articles with a filled price unit affected producers

his baseline is what makes the measures later effect measurable in the first place.

  EXPECTED IMPACT HPTHESES

Tracking concept  no measured results yet

Data completeness

hare of articles with complete, structured uantity specs increases

pen Handlungsbedar cases

umber of articles in a warning state decreases over time

Completion rate

ow many producers actually complete their migrated articles

rder clarity

ewer ueries  mis-orders thanks to clear units in the buyer app

ehavioral investing insights powered by emotional trading data

I desire


